STRATEGIC PLAN

Historically Neighbourhood Houses were a social network established to
encourage stronger community cohesion, In the next few years we would like
to expand on our existing themes as well as work on new ones

Theme

Community
Engagement

If we:

create a space that
actively connects and
promotes the local
community

Then:

community members can be
active in the decision making
process. This will build solidarity
and social inclusion. Events and
activities will also focus on the
participants and be meaningful

Lifelong
Learning

are a recognised
centre for lifelong
learning

we can offer meaningful
programs to the community that
promote learning for all ages and
foster positive development.

Sustainability

create sustainable
practices that have
an environmental
impact and
economic viability.

we can reduce our negative
impact on the environment,
create systems to reduce waste
which will eventually play a role
in social wellbeing

Digital
Transformation

are a centre that
embraces new
technology and
upgrades its
infrastructure to
ensure ease of

we can transform how we
operate and deliver value. We will
also promote a cultural change,
experiment and assist our
community members to keep up
with a changing world

Support
Small Businesses &
Social Enterprises

geCeSSoitity
foster the capacity of
local enterprises and
businesses through
various programmes
and resources

we can create opportunities for
social enterprise and small
businesses to be succeed with
the supported by the community
and the centre.

Overall these will contribute to our mission to make lifelong learning
opportunities available to everyone in our community without exception.
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